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JAMES LANDSCAPING, INC.
Celebrating 20 YEARS OF EXCELLENCE

BARBARA LANG, RHONDA JAMES AND CASSIE COLE (L-R STANDING)
MARIE WEIL (TOP)
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honda James and her team are laughing and joking
around when I speak to them on the phone—again.
As a matter of fact, there always seems to be smiles
and chuckles with the entire James Landscaping

team. Whether they are chatting like old friends with their
clients or teasing each other in the office throughout the
day, the atmosphere is surprisingly relaxed for being in an
industry hit by economic woes and a housing downturn.
You wouldn’t know there was any turmoil when talking to
Rhonda. Maybe it’s the innate sense of fun and friendship
that they have at James Landscaping—or maybe it’s due to
an atmosphere that has bloomed due to repeat clients and
referrals. My hunch is Rhonda’s confident smile comes from
the 20th anniversary of experience, knowledge and educa-
tion that has turned James Landscaping into one of the most
reputable and trusted businesses in North Tarrant County.

In Her Nature
––––––––––––––––––––––––––––
The James Landscaping story is all
the more interesting when you con-
sider that Rhonda entered a male-
dominated industry equipped with
only her education and faith in her
instincts. Just don’t tell her the odds
were not in her favor.
––––––––––––––––––––––––––––
Raised around her grandparents’ farm, she
watched her dad live and learn as an entre-
preneur selling farm equipment. Being out-
doorsy was a combination of nature and
nurture. She mowed neighbors’ lawns as a
kid, never realizing that this was a window
into her future.

College came and she restlessly enrolled for a
wide variety of courses—unsure of her in-
terests. Her light bulb moment came on the
first day of the Horticulture class when she
realized this was the obvious answer to her
educational quest.

Out of college, she worked in twoDallas area
nurseries before finding herself running an
install crew for a landscape architect. “It took
me less than a year to realize,Hey, I can do this.
Why am I working for him?” So, in March of
1989, she set off on her own.

Driving to jobs in her personal truck, she did
most of the mowing herself. She recruited
friends to help her with larger jobs. Slowly,
she landed installation jobs and built a client
base. She remained in the field and investing
‘sweat equity’ for much of the first 10 years.
This hands-on approach helped Rhonda to
maintain her dedication to quality, longevity
and an earth-friendly approach.

Along the way, Cassie Cole joined her as lead
designer, and Marie Weil as office manager.
Mike Zachary is a sales consultant and
designer, with Barbara Lang as director of
marketing. Together, they are the heart of
the business. (continued on next page)
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Determination
with a Heart
––––––––––––––––––––––––––––
When I ask the ladies during the interview to
describe each other’s personalities, they all
burst into laughter, but waste no time in an-
swering. “Rhonda is meticulous, but caring,”
Cassie interjects, explaining how her dedica-
tion translates to a laser focus on customer
satisfaction, while being true to her values
and good to her employees. Cassie is de-
scribed as easy-going and creative—a perfect
match for listening to the customer while
designing landscapes that are more natural
art than simple curb appeal. Fond words such
as loyal, dependable and hard-working de-
pict Marie as the touchstone for keeping
James Landscaping running smoothly day-
to-day. Barbara is positive and caring. Mike
is teasingly described as a laid-back good ol’
boy with a wealth of knowledge and experi-
ence. Their differences seem key to balancing
the big picture strategy James Landscaping
is founded on—from a client-centered ap-
proach to a respect and partnership with
nature—their interest in adding value and
long-term sustainability in their landscapes
clearly sets this group apart.

––––––––––––––––––––––––––––
When listening to Rhonda’s story,
the progression into a thriving busi-
ness sounds so seamless and obvi-
ous, but it continues to leave me
curious about the hidden reasons
for the growth of the business in
what can be a quicksand type of
market. As she continues to talk, it is
clear that Rhonda has a knack for
turning lemons into lemonade. The
challenges she encounters are
turned into opportunities, her ex-
periences into education.
––––––––––––––––––––––––––––
When I finally ask her about being a female
in the landscaping industry, she shrugs and
says, “I think it has been a good thing.Women

make a lot of the decisions for their home, including the yard. They often find us more com-
fortable to deal with.” I see that she’s right, as I ponder the weight of a landscaping investment
and the wide range of options and decisions one would need tomake to realize their ideal yard.
Her business acumen was sharpened at each step as she observed (and absorbed) the lessons
around her: watching a former employer mismanage their nursery, recalling her dad’s chal-
lenges selling equipment, helping her brother start and run a yogurt shop and taking odd jobs
from a landscape architect. Even difficult clients are seen as ways to learn and grow.

Recently, James Landscaping adopted a female client who had gotten burned numerous times
by contractors. Stolen deposits, sub-par work and awkward communicationmade her gun-shy.
Four design ‘re-draws’ and one happy client later, Cassie commented, “It was great to see her
faith in people restored by the end of the job.” Treating customers as partners in an exciting
collaboration is just part of the personality of James Landscaping.

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

A Philosophy of Respect
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

“We consider a person’s personality, lifestyle and concerns when de-
signing. We don’t just come up with our own vision of what their
yard should be.We respect their likes and dislikes, and consider what
is going to work well and still achieve their vision,” says Rhonda.
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
She explains how an investment in landscaping is different from other expenditures— grow-
ing and changing as time passes, while still needing to meet the needs of the family who en-
joys it: “The process of watching and nurturing your yard is dynamic and fun. People should
consider this long-term side when choosing a company. You need someone who will guide
you through that.” With so many fly-by-night outfits offering to mow and plant at drastically
reduced prices, she makes a good point. While saving money is key, it is important to know the
real value of your investment. Will these plants thrive in this area? Is the soil prepared cor-
rectly? What type of maintenance will this scape require? Will I encounter future problems
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Ponds and Water Features The sound of
cascading water can really enhance the en-
joyment of your yard, creating a peaceful
getaway without leaving your home. These
beautiful water gardens create the most
excitement for your money. James Land-
scaping takes special care to work with the
slope of your yard, utilize boulders and
rock for dynamic displays, build shelves
for fish protection, and create a balanced
ecosystem, thus avoiding green water or the
need for UV light or commercial fish food.

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
JAMES LANDSCAPING, INC. | WWW.JAMESLANDSCAPING.COM | (817) 329-0528

cover story | Women in Business: James Landscaping, Inc.

from the choices made? How much watering
will be needed to sustain the plants? Rhonda’s
education and experience ensures that your
yard will be designed and installed the right
way. She knows she can say to her clients,
“We’ll be here if you need us.”

James Landscaping is dedicated to expanding
the beauty of North Texas while working with
nature to protect and preserve natural re-
sources. They are a certified Earthkind™
provider. Earthkind™ is an environmental
landscape management program developed
by researchers at Texas A&M. Earthkind™
combines the best of organic and traditional
gardening meaning James’ landscapes will
have minimum maintenance and maximum
protection for the environment.

––––––––––––––––––––––––––––

––––––––––––––––––––––––––––
For instance, plant selection and soil prepara-
tion are used to avoid pest infestation before it
occurs, thus utilizing pesticides only as a last

resort. Focuses on water and energy conser-
vation are included in the design considera-
tions, as is the reduction of waste products
created during installation. In addition, Texas
Superstar™ plants (those which thrive under
less-than-perfect conditions) are utilized when
possible, thus enhancing the landscape’s abil-
ity to flourish under both rainy and drought-
like conditions. An Earthkind™ design helps
the client to reduce the work and save money
long-term.

Marie interjects and asks, “Did we mention
that Rhonda is honest?” And again, they all
explode into laughter knowing the truth in
that statement. Rhonda stakes her reputation
on not only the immediate, aesthetic result of
a landscape, but the long term success and en-
joyment of it. James Landscaping educates
their clients to avoid design and selection
mistakes—and isn’t that why we turn to pro-
fessionals in the first place?

But Earthkind™ is only one example of how
the James Landscaping family does things
the right way. Marie mentions the low turn-
over they have in employees, because of the
fair and kind treatment everyone gets when
working with Rhonda and Cassie. Keeping
employees happy is only one of the business-
savvy strategies Rhonda follows. By keeping
capital investment to a minimum and on a
short timeline, she is able to avoid the debt
and cash flows problems that plague many a
business. Also, knowing the value of her
knowledge and experience, and taking the
time to expand her education and professional
training, keeps James Landscaping at the front
of horticulture research, technology and
trends. Combined with the communication
and partnership with the client, all of this
adds up to a standard of excellence that she
commits to every customer.

RESPECT—Respect for the client, the earth,
superior work ethic, money, employees and
long-term relationships. It’s not just a word for
the James Landscaping family, but an ideal
that permeates every aspect of their business.
Because of this, they have earned the com-
munity’s respect and will earn yours as well.

JAMES LANDSCAPES’ SERVICES
• Landscape design and installation
• Lighting
• Patios and walks
• Ponds and water features
• Xeriscapes and water conservation
• Arbors and furniture
• Irrigation
• Retainer walls
• Fences
• Drainage

LANDSCAPE LIGHTING
Professionally installed lighting can
lengthen the time spent outdoors, and
it brings a magical quality to your sur-
roundings. Increasing the value of your
property and adding safety, it heightens
the dramatic effect of focal points such
as trees, waterfalls, paths, bridges and
even your home itself.


